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BEST PRACTICES



ERIN KEATING, SCRANTON SCHOOL DISTRICT 

 Role: Chief of Leadership Development and School Operations

District Size: 10,200 (11 Elementary Schools, 3 Middle Schools, 2 High Schools, 1 
Center-Based Program for Special Education and AEDY)

 Free and Reduced Lunch Percentage: All Students District-Wide Receive Free 
Breakfast and Lunch through Community Eligibility Program

 Poverty Level: 85%

Number of Homeless 2017-2018 SY: 250

 Brief Description of our Structure (Related to Homeless Staff)

 Homeless Liaison (Just one part of job description)

 Truancy Officer

 Liaison’s Clerk



KATIE REIFF, CONESTOGA VALLEY SCHOOL DISTRICT

 Role: Home School Visitor/School Social Worker

 District Size: 4,330 Students, 6 Buildings (4 Elementary Schools, 1 Middle School, and 1 
High School)

 Free and Reduced Lunch Percentage: 44.25%

 Number of Homeless 2017-2018 SY: 145

 Brief Description of our Structure (Related to Homeless Staff)

 2 Social Workers

 1 School Counselor at each Elementary School, 2 School Counselors at 
Middle School and 4 at High School

 2 Administrative Assistants for Student Services (F/R Lunch, SIS, PIMS, Billing)

 Child Accounting and Data Specialist (Enrollment)

 Transportation Coordinator



DR. KERRI RUCK, STROUDSBURG AREA SCHOOL DISTRICT

 Role: Principal-Student Registration

 District Size: 5163 students, 7 buildings (4 Elementary Schools, 1 Middle School, 1 Junior High 

School, 1 Senior High School)

 Free and Reduced Lunch Percentage: 48%

Number of Homeless 2017-2018 SY: 56

 Brief Description of our Structure (Related to Homeless Staff)

 As one of the many roles I serve, I work in the Student Registration Office. If I need to meet 

with the families or students as they are registering, I can meet with them in my office in 

Registration to set up services or to answer questions.

 I also am responsible for the SIS for the district. My office also updates the program 

membership information for the students eligible for McKinney Vento services 

and I also am the PIMS coordinator who uploads the information to PDE.



BEST PRACTICES OF IDENTIFYING 

HOMELESS STUDENTS AND 

NOTIFYING ESSENTIAL STAFF



SIMILARITIES ACROSS OUR DISTRICTS

 Identification most often takes place at point of registration at Student/Central 
Registration at our Administration Buildings 

 School Counselors, Social Workers, Principals and Nurses are also sources of 
identification throughout the year. They help get paperwork completed as needed 
and turn it in to the Homeless Liaison 

Office of Youth and Family Services in contact with Liaison and Central Registration 
when families are identified under their auspice. Referrals also come from local 
support agencies when they encounter someone that needs to be identified. 

Homeless Liaison’s contact information displayed on the district webpage

 Seeing a rise in 17 and 18 year olds self-identifying and being identified as 
“unaccompanied youth”

 Lack of resources for this population

 Sometimes challenging to identify “Unaccompanied Youth” at the high school



INTAKE (FORM EXAMPLE 1)

Form is used 

electronically



HOW STUDENTS ARE BEING IDENTIFIED

Office of Youth and Family Services (OYFS) in in contact with the 

Homeless Liaison and Central Registration when families are identified 

under their auspice. 

Local support agencies are also in touch with the Homeless Liaison for 

identification



INTAKE (FORM EXAMPLE 2)



HOW STUDENTS ARE BEING IDENTIFIED

At point of enrollment, homeless vs. multiple occupancy

School counselors identify students who are not living with 

their parents



NOTIFYING ESSENTIAL STAFF & DATA INPUT

Once a student/family is identified by a Homeless Liaison, who are the “essential 
staff” that need to be notified?

 Guidance Counselors, PIMS Person, Principals, Transportation, Business Office, 
Nurses and Secretaries

Notification process is established in each district but look differently. The 
notification process triggers:  

 Transportation to be arranged 

 Homeless Liaisons, depending on their role, input data into the PIMS system, 
Student Information System and the Statewide Database. 

Process and forms are reviewed annually



NOTIFICATION OF STAFF (MEMO)

Memos are given to all essential 

staff regarding the procedures for 

students covered under 

McKinney-Vento. 

These are reviewed at meetings 

with principals, registration clerks, 

guidance, nurses and other 

support staff annually. 



NOTIFICATION OF STAFF (MEMO CON’T)

 Memos exist with directions for the following areas: 

 ADMISSION/TRANSFER POLICY FOR HOMELESS STUDENTS

• BEC Attached

 TRANSPORTATION PROCEDURES FOR HOMELESS STUDENTS

• Form Attached - COLTS Pass

 UNIFORM ASSISTANCE FOR HOMELESS STUDENTS

• Form Attached

 FREE & REDUCED MEALS FOR HOMELESS STUDENTS

 HOMELESS IDENTIFICATION FORM

• Intake Form Attached

 TITLE I AND SUPPORT SERVICES

 DISPUTE RESOLUTION

 BUILDING LEVEL RESOURCES



FORMS!



Verbal conversation with 
every family, gather important 
information and ask about any 
needs. 

For every family identified, this 
email is sent to the people 
who need to do follow up 
(transportation, F/R Lunch, 
billing)

We send the same form when 
a student is identified “no 
longer homeless”

NOTIFICATION OF STAFF (EMAIL)



Weekly Updates

 Share updates with each school 

counselor about referrals or 

changes for any of their 

students

 Homeless List

 “Katie’s Korner”

• Resources for school counselor

• Announcements

NOTIFICATION OF STAFF 



ENSURING SERVICES AND NEEDS FOR 

OUR STUDENTS AND FAMILIES  ARE MET



We provide on-going services throughout the year as needs arise

 Stroudsburg has an identified person at each building (school counselor) who 

notifies liaison of changes and maintains regular contact with identified students

 Backpack, school supplies, uniform vouchers, etc. are provided to the students as 

needed

 Stroudsburg and Scranton hold these supplies in the Registration Office to be able 

to provide them to families immediately

 Conestoga Valley has them at the building level

Check in with every family that is still on enrollment lists to ensure they are still 

living in their same location and have the services they need for the summer months.

SIMILARITIES ACROSS OUR DISTRICTS



 Family Promise of Monroe County

 Assist with rent assistance, emergency shelter, transitional shelter (they assign 

caseworkers)

 Pocono Area Transitional Housing (PATH)

 Assist with getting mothers and families back to work and in permanent housing

Women’s Resources

Crossroads (Street2Feet) Homeless Day Center

 Stroudsburg Wesleyan Church (emergency shelters)

 Salvation Army (long-term stays) - family units

United Way Summer Lunch Program

SERVICING FAMILIES UTILIZING COMMUNITY SUPPORT 



Elementary schools in the district have their own food pantries

 Stocked by First Harvest Food Bank and other donations

Each school houses a “Mountie Closet” and distributes the school clothing 

items

School nurses ensure students receive medical referrals in the community - the 

nurse department chair networks with the medical community

Holiday Assistance (Building based)

 Schools work with the Fraternal Order of Eagles and the Stroud Area Regional 

Police Department to assist up to 25 local families who are in need every holiday 

season (food baskets, gifts, monetary donations)

SERVICING FAMILIES UTILIZING INTERNAL SUPPORT 



 Common Threads

 Student-operated clothing store

by students with disabilities. 

 They sell street and school

clothing and shoes. Homeless

students are provided vouchers to

use when the weather changes so

they can update their clothing.

 Mountie Closets 

 Clothing bank with items new and donated that students 

are given when registering and/or identified as having the 

need

SERVICING FAMILIES UTILIZING INTERNAL SUPPORT 



 Community Aid Gift Cards

 We let them put a bin on each one of our school properties and get $1,000 in gift cards quarterly

 Modern Eyes

 Vision Exam and Frame partnership providing free services to students

 Many referrals come from nurses after vision screening

 Holiday Assistance

 Community wide effort to bring holiday support to our at-risk populations, including homeless, 
foster care, families living in poverty

 Support comes in the form of:

• Individually purchased gifts by community donors

• Stocking stuffers collected by all 6 buildings in our district, a community bank, and a private school

• Meal provided by local food bank

SERVICING FAMILIES UTILIZING INTERNAL SUPPORT 



SERVICING FAMILIES UTILIZING THE FAITH BASED COMMUNITY

 CV Ministerium

 They have a fund called the CV Assistance Fund which provides families in need with financial assistance for 
utility or rental payments, costs of medication, weekly hotel room rentals, and emergency spending of the 
school social worker

 Limit $400/family per year

 Conestoga Valley Christian Community Services

 Food bank for only Conestoga Valley residents

 Clothing bank that serves the whole county with referral

 Mentoring program for one elementary school

 Love, INC (Homes-of-Hope)

 Homes of Hope provides a transitional house for families living in homelessness

 The family pays a monthly program fee of $250/month to reside in the house (standard stay is 4-6 months)

 Liaison attends these meetings



ONGOING 

Principals work with the Homeless Liaison to ensure students are receiving the 

services needed

 Within each building the hierarchy is established for reporting concerns with 

ECYEH

 Not all building resources are the same

Students are monitored using the SAP process, via district procedure



 All buildings must turn in a list of their building resources. 

 This allows Homeless Liaison to know what is specifically offered in that building

 Offerings vary from building to building

 Building resources include: 

 Uniform Assistance

 Winter Coat Assistance

 Before and After School Tutoring

 After-School Programs

• Arts Engaged, Yoga, Karate, Sports, Extra-Curricular Activities

 School-Based Behavioral Health Teams

 Licensed Social Workers

 School-Based Health Centers

 Daycare Transportation

SERVICING FAMILIES UTILIZING INTERNAL SUPPORT 



Office of Youth and Family Services

 Family Support

 Independent Living - anyone who was in the system/foster

United Neighborhoods

Community Intervention Center

Catholic Social Services

Women's Resource Center

McCawley House

SERVICING FAMILIES UTILIZING COMMUNITY SUPPORT 



Regional Coordinator - Always my first “go to”

Title 1 Supports

NEPA Youth Shelter

 After-school drop in center (no overnights)

 Meals and clothing

Valley Youth House (Luzerne and Lackawanna Counties)

 Only option for overnight 

 Scranton Primary Health Care Center and The Wright Center 

 Medical and Dental Services

 School-Based Health Centers

SERVICING FAMILIES UTILIZING COMMUNITY SUPPORT 



 Weinberg Food Pantry(s)

 Summer Feeding Program

 Scranton Fireman Coat Drive

 Backpacks and School Supplies

 Lackawanna College and local Businesses

 2000 bags this year for Back to School Fairs

 Serve on or speak to various homeless initiatives in the city and the county

 Work with local religious organizations supporting the homeless

 Refer for intake for coordinated services when necessary

 Work with HUD/Scranton Housing Authority

• Attend their meetings and workshops when invited

SERVICING FAMILIES UTILIZING COMMUNITY SUPPORT 



HOW HOMELESS LIAISONS DO 

COMMUNITY OUTREACH 



District advertises the “Stand Up and be Counted,” moment in time survey

 Homeless liaison attends the county data and breakdown meeting on this 

information and offers statistical information from the district perspective

Homeless Liaison serves on OYFS Systems of Care Committee

 Countywide committee with representatives from government, school, social 

service agencies, mental health, addiction and recovery, healthcare and other 

support services

Liaison serves on local task force to assist with homeless needs

Working relationships with medical providers for the under and uninsured

Works with adult homeless shelters, food providers and resource centers

SCRANTON SCHOOL DISTRICT



Advertise where to go if experiencing homelessness

 Often a person who is not in the schools

 Volunteer for committees

 It is through outreach in other parts of my job that I have made valuable connections 

to assist homeless students

• Outreach (Formerly EOTC)

• United Way

• Opioid Coalition

• County CASSP (Child and Adolescent Service System Program) Coordinators/Children’s Behavioral 

Health Contact Person

• Philanthropic Groups

SCRANTON SCHOOL DISTRICT



CONESTOGA VALLEY (SOCIAL MEDIA)

Use social media to your 
advantage

An outlet to share resources, 
needs, and facts with our 
community that they wouldn’t 
normally know

Needs are anonymous, but 
permission from family is 
requested prior to posting the 
need

 Easy way to communicate out 
to large number of people



CONESTOGA VALLEY (SOCIAL MEDIA CON’T)



CONESTOGA VALLEY (TEXT MESSAGING)

You can schedule text 
messages ahead of time

 It’s on the person 
receiving the messages 
to sign-up

 I send out list of free and 
low-cost family activities 
in our area

 I find resources by 
searching county 
calendars, Facebook 
Events, and looking at 
our district calendar



Monroe County Homeless Advisory Board (Monthly) 

 All of the homeless shelter representatives from the county and other “outreach” 

networks, including the state representative’s office, to meet and discuss any changes, 

updates or ideas for the county - including land grants similar to Habitat for Humanity 

and other items that affect all of the county population

Pocono Alliance

 Sharing updated county resources including meals and other timely information with 

our building level designees and administrators

STROUDSBURG SCHOOL DISTRICT



GROWING PROFESSIONALLY AND 

EDUCATING OTHERS ABOUT 

HOMELESSNESS



HOW DO WE AS LIAISONS ENGAGE IN PROFESSIONAL DEVELOPMENT?

The Regional Coordinator is your best friend 

 We are all in continuous communication with our 

coordinators

Always attend the Regional Workshops

Attend the Annual State Conference

Use the webinars to your advantage to limit travel

Attend the important sessions through PATTAN



EDUCATING OUR STAFF IN PROFESSIONAL DEVELOPMENT

All staff trained at the opening day teacher meetings on 

homeless issues, policies and procedures



EDUCATING OUR STAFF IN PROFESSIONAL DEVELOPMENT

 I train all of the district staff who have contact with students on McKinney Vento. 

All Administrators are trained during our administrative meeting sessions

Faculty and paraprofessionals are trained during scheduled faculty meetings 

throughout the school year

Secretaries are trained during one of two sessions scheduled during the summer 

or during parent/teacher conferences

Nurses, Guidance Counselors, and any other staff are trained during Act 80 day 

sessions



EDUCATING OUR STAFF IN PROFESSIONAL DEVELOPMENT

Educate our staff on an annual basis on McKinney-Vento

 All staff are trained annually during a faculty meeting

 All bus drivers are trained annually during one of their safety meetings

Newsletters go out to all staff, both employed by Conestoga Valley and our 

partnership with SOSL (who employs custodians, cafeteria staff, maintenance and 

aids)

Provide professional development to staff two times/year

 Not mandatory

 Switch it up every 3 years to provide variety and to get people coming back



PROFESSIONAL DEVELOPMENT (NEWSLETTERS)  

Sent out quarterly to all staff district-wide

Provide education on law changes, hot topics (mostly related to 

social work, and year-to-date statistics)

Last newsletter of the year gives an overview of the year, 

whether in statistics or stories that were uncovered



EXAMPLES…



PROFESSIONAL DEVELOPMENT (STORIES)

Snapshots of CV is provided 

during district-wide 

professional development 

days. 

Bringing student and family 

stories to the people 

serving them anonymously. 

Use photos, think-pair-

share, role play and 

interviews (audio and in-

person) to share stories.



PROFESSIONAL DEVELOPMENT (STORIES CON’T)

Child’s Voice 

Explaining What Their 

Favorite Meal Is and 

How It Is Prepared



PROFESSIONAL DEVELOPMENT (STORIES CON’T)



WHAT QUESTIONS CAN 

WE ANSWER FOR YOU?


